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Raj Dolas

TMNG Portfolio Manager




TM NG FY 13 Portfolio

Programs

Infrastructure Improvements

Projects

Authentication Authorization and SSO (AASSO)

TM NG User Interface

User Interface (Ul) - Phase 2

TM NG Web and Business Services Program

Web and Business Services 1 (WBS1) - Phase 2

Web and Business Services 2 (WBS2) - Phase 2

TM Reporting and Datamart

Content Management System — Phase 1

TM NG Data Services Program

Trademarks Records Management (TRM) - Phase 2

TM NG IDM (ID Manual)

Cloud Computing

Trademark Status and Document Retrieval (TSDR) 2.1

Electronic Official Gazette (eOG)

Separation & Virtualization

FY12 TM NG Separation and Virtualization
For separating and virtualizing Trademark legacy systems




TM NG Investments

* [|IM NG
> FY11-FYi4

» Focused on developing examiner capanilities

* T[M NG Phase 2

'Or Internal users

FY14 — FY16

Will focus on all systems for external users

» Will focus on all capabilities for TTAB internal users




TM NG Progress

ntication & Authorization'Single SignOn (AASSO)

Provide Single Sigh On and role-va

» |nitiated integration of IIVIING us

r Intertace (Ul)

Develop an intuitive user int:
» Continue to conduct ri
and develop the user in

onducted usability testing with users and provided results/recommendations




TM NG Progress

Projects

[continued)

s \Web and Business Services 1 (WBST)
Developrand implement

PUSINESS rUles ana Workiiow: 16gic
BUIIt WOrkKrows for processing non-final office actions, examiner amendment,
priority orfice action

e

Completed desi

and
N1 to store examiner productivity recoras
» Integration with financial's

ErVICES IN progress

[

BS2)

s Web and Business Services 2 (W

» Drafting complete plan and costs for TM NG will provide Business Continuity and Disaster
Recovery capabilities




TM NG Progress

Projects (continued):...

% Tracemark Reporting ana Datamart

Developia scalable, easy to use reporting selution 1or iternal users

<

Successfully released TRDIM 1.1 inte production on 8/23
Addead Productivity reports

Completed error handling enhancements for Quality Review Data uploads

Optimized production platferm to improve stability.

7

% Content




TM NG Progress

Projects (continued):.:.

* Trademark Records Vianagement (TRIVI)
gacy systems ana make it avaliable to VI NG
SStully developed and deployea data migration scripts and data services
uchtJomrlllr/ [or all currently requirea Business Data Elements

and design that will'extract business rules from lega

pusiness rules “Noni Einal Office Action™ transaction using

ssfully completed a proof of concept to demonstrate data synchronization between
y and TM NG



TM NG Progress

cts (continued)::::

ctronic OfficiallG
Proviae TVl [teinc , ap-pased fermat
Successtully releasea TIVIOG 1.0'application tor external TIVIOG users

Future Improvements expected by the end ofi 2013

+» Separation and Virtualization

Separate most Trademark systems from others for stabilization, virtualize these systems to

fully deployed on / 0)
» FAST1/FPEP/FAST2 Database migration _mrJ technology stac upgrades successfully
completed in July, FAST Sratior
» TICRS and MADRID are in progress




Draft Roadmap as of June 2013

TROIKA PHASE 1 TROIKA PHASE 2 TROIKA PHASE 3 TROIKA PHASE 4 TROIKA PHASE 5 TROIKA PHASE 6
User Interface User Interface User Interface User Interface User Interface lUser Interface
Web and Business Services 1 Web and Business Services 1 Web and Business Services 1 'Web and Business Services 1 Web and Business Services 1 Web and Business Services 1
Trademarks Records Managemant Tradermarks Records Management Trademarks Records Management Tradamarks Records Management Trademarks Records Management Trademarks Records Management

Register Trademark Value Stream

a1
™ r
T gublish.for n:: m
1 i Payme Dpositian,
Examination Stage o pon
Pre- lssue NOA B o
Bam  Register TM
Asslgnm
Aap e
Allow Statement of Use
Allow Statement of Use ";:;"'
(SOU) & Receive Dispute Procass
Payment
L
Aaviow
Process Review Frets L
™ Quality E i
Parte Require
Director appeal o]
Dispute
Mgt Apply
Oppaosition and o e
Cancellation B, thange
Resolve TM Dispute (TTAB) faqmtl| [t
Receive EEED Concurrent Maintal
Dispute & Reduast I-n-m] L
& Dissaminate HUE Tradem
Process L "
Disgute Extend Time to

Oppose (TTAB)
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Marcie Lovett

Director, Trademark Systems Division




TM Enhancements and
Small Work Requests Progress

@, 3 » ) ' J 3

. Completed deployments of the rollowing projects:
_Trademark Petitions Template Enha
_Separation and Virtualization — FAST Suite

'_Fee Processing Next Generation — FAST Suite

~Separation and Virtualization — TICRS

" India & Rwanda added to MADRID

ID Manual/TEAS Enhancements




TM Enhancements and

Small Work Requests Progress

>CTEAS Form Enhancements

scheduled before the

' Maintenance release tentative
ond of 2013,

'+ IVIADRID Process
» Phase 1 Incl  aaaressing 15 priority Issues

» Development activities are in progress




» Projects

*, . .
. Trademark Petitions len PIALE £ Nancements

' 8 new petitions templates scheduled to be deployed on 7/12.
2 Fract I ~ ® - ~ -
. Intrastructure Upgrade — [PV6

' TESS suite and X-Search applications migrated to a IPV6 compliant platform on 4/19.
~ Post-Deployment issues are being resolved in collaboeration with support teams

r

s IMADRID Processing Stabilization effort

» Formulated a tiger team to'assess and address IMADRID system stabilization needs.

» Phase 1 includes addressing 15 priority issues

N

P
» Development activities are in progress




\ o N n ~ TG
L TEAS Eorm Enhancements
Development activiti

lentatively: scheaul

A

_TIDM Enhancements

1 ofi this project \

tWhich
cker and IDML editor is

» Deployments to Trademark Examiners compl

eted




